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AGENDA 

 
1. Call to Order/Roll Call 

 
2. Public Comment: This portion of the meeting is reserved for persons desiring to 

address the Committee on any matter not on the agenda. Speakers are limited to three 
minutes. The law does not permit Committee action or extended discussion on any 
item not on the agenda except under special circumstances. All statements that 
require a response may be placed on the agenda for the next regular meeting of the 
Committee. 

 
3. Review Evaluation Documents 

• Evaluation Framework 
• Initiatives Linkages to Goals & Objectives  
• Core Data Elements 

 
4. Discuss Consolidation of Roles & Responsibilities of Evaluation Team 

 
5. Discuss Hiring an Evaluator 
 

Possible Action:  Forward recommendation to hire full time staff person to the 
Personnel & Finance Committee. 

 
6. Next Steps and Meeting Times 
 

Possible Action: Schedule bi-monthly meetings. 
 

7. Announcements 


